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The ConcepW 
 
A traditional feeling (look/sound) circus that appears to be normal but is not Zhat is e[pected. 
As the shoZ progresses, the colorguard (main characters), reYeal a much darker culture that 
lures in the musicians s\stematicall\ transforming each section of the band to be one of their 
oZn .  B\ the end, there is a celebration of this metamorphosis in a ³horror film meets 
Boll\Zood´ sort of Za\.  If \ou like dark moYies in the st\le of Tim Burton, this ³fair¶ is for \ou!  
 
BackgUoXnd and ReVeaUch 
 

MoYies About Dark CarniYals and Circuses 
 
Imager\ for a Dark Circus Look 

 
Special CiUcXV TalenWV 
 
To create a true ³circus´ atmosphere, \ou might surYe\ the guard AND musicians to look for 
special talents such as g\mnasts, jugglers, magicians, e[perienced singers and actors (to act 
as ringmasters ), etc..  You might also recruit student bod\ members outside of \our program 
that possess an\ special talents appropriate for this production.  The unique performers 
aYailable can inspire Yisual focus for each segment of the shoZ, highlight musical solos/solis 
and be a Zonderful additional design la\er. 
 
List of T\pical Circus Skills - Those listed beloZ could be the easiest to find and include 
proYided costuming reads as ³dark´: 
 

Ɣ Acrobatics  
Ɣ Balancing /balance beam  
Ɣ Baton tZirling  
Ɣ Chinese \o-\o  - coXld be eas\ to learn 
Ɣ CloZn  - Someone Zith theater backgroXnd and confidence 
Ɣ DeYil sticks - another prop that ma\ be eas\ to learn 
Ɣ Diabolo  - same as a Chinese \o-\o 
Ɣ Flag spinning  - great Za\ to featXre indiYidXals, small groXps and the entire gXard 
Ɣ Hand Zalking  g\mnast 
Ɣ Hooping  - HXla hoop   
Ɣ Juggling 
Ɣ Jump rope 
Ɣ Lasso  
Ɣ Mime  - theater person, cloZn, Xninhibited stXdent  
Ɣ Pogo sticking  
Ɣ Poi spinning  - coXld be eas\ to learn 
Ɣ Ringmaster - perhaps a drXm major coXld serYe as this character?  
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Ɣ Stilt Zalking  - ma\ need a spotter 
Ɣ Tumbling  - most bands haYe members Zith some g\mnastics backgroXnd 
Ɣ TZirling  - \oXr best Zeapons, small flags or eqXipment and those Zith baton backgroXnd 
Ɣ Unic\cle 
Ɣ Additional SideshoZ Ideas - Those listed beloZ coXld be easiest to inclXde 

 
PageanWU\ E[ampleV FoU InVpiUaWion 
 

CaYaliers Indoor Percussion 2015  - ³Send in the CloZns´ 
 

Music Cit\ M\stique Indoor Percussion 2006  - ³FreakshoZ´ 
 

Bluestars 2012   - ³CarniYal´ 
 

Glassme n 2008  - ³Kar-ne-Yal ´ 
  
CaYaliers 2014  - ³Immortal´ 
 
Infinit\ Percussion 2019  - ³The Greatest ShoZman´  
 

 
The OYeUall Mood/Feel oU AeVWheWic 

 
Ɣ The look might be established through the use of stages, rings or defined areas of the 

field 
ż Grounded guard equipment could serYe as a Za\ to outline or mark these 

areas...perhaps to create a circus ³ring´ look?  
Ŷ PVC pipe could also Zork 

 
Ɣ Potential backdrops, screens, scrims, etc. can help identif\ each field area.  

ż  Perhaps a decorated circus tent... 
Ŷ Or, smaller ones to highlight the theme of the ³act´ that Zill be portra\ed 

in that portion of the field? 
Ŷ This could be created Zith frames and digitall\ printed Yin\l?  See 

e[amples of the Yintage sideshoZ banners beloZ.  
Ŷ Perhaps the\ are ³retractable´ and pulled up/e[tended to highlight certain 

eYents/staged areas but then brought doZn/closed up to ensure the 
backdrops do not ³mask´ the line of sight behind them during other parts 
of the shoZ? 
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BUoad SWaging PoVVibiliWieV  
 

Ɣ Each of the three (3) shoZ segments could use one of the three (3) stage areas/rings 
Zith the solos/solis and section features taking place in/around that staged area..  

ż  During these shoZ segments, a guard Yoice/piece of equipment, dancers or 
circus character could be featured/highlighted in those areas as Zell.  

 
Ɣ The specific section/choirs featured during each main portion of the shoZ could haYe 

some sort of eas\ uniform/costume change to make it obYious to the audience that 
section is one of the ³dark characters´ noZ?´  

ż This could simpl\ be done b\ remoYing their headgear prior to or immediatel\ 
after their featured moments Zith the hats remaining off for the rest of the shoZ?  

ż There are plent\ of other Za\s to portra\ this transformation including: 
Ŷ Perhaps Zhen the hats are remoYed a bandana, a ³scar\´ mask or eYen 

theatrical make-up is reYealed?  
Ŷ If remoYing the headgear is not an option to signif\ the transformation to 

the ³darkside´, then perhaps the musicians could add or remoYe 
something from the costume ala a fabric drop or sash?  

Ɣ It is possible that a pocket could be constructed inside the 
uniform/costumes to store something such as fabric or colorful 
streamers remoYed from the musicians as the conYersion to the 
³dark side´ occurs (reference CaYaliers 2014 ) 

 
PoWenWial SWoU\ and HoUi]onWal FloZ of Whe ShoZ  
 
Pre-shoZ  
 

Ɣ Set up the look and feel of a traditional circus 
ż Audience should not suspect an\thing other than an ordinar\ circus to start the 

shoZ 
ż Narration - (sampled or liYe) incorporating a ³ringmaster´ character during this 

pre-shoZ  
Ŷ Welcome audience, introduce the band name, the shoZ name, 

performance location, etc. 
Ŷ While this is occurring, a feZ colorguard (in their Yarious characters) could 

be performing some subtle circus acts 
Ɣ A pre-shoZ soundscape in the st\le of traditional circus music sounding could be 

³looped´ and doYetailed into the opening impact (count one) of the judged portion of the 
shoZ? 

ż Beginning prior to an\ narration that is used 
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Ɣ The guard (appropriatel\ costumed) could be staged reminiscent of  ³traditional´ looking 
circus entr\ of the field  
 

Traditional Circus Introduction 
 

Ɣ Entr\ of the Gladiators (public domain) is the basis for the opening, traditional sounding 
fanfare/opening  

ż The guard could be on all flags (brightl\ colored?)  
Ɣ The end of this fanfare turns dark, minor, ominous and creates a good bit of tension and 

suspense  
Ɣ Through costuming and characteri]ation, it should be obYious that the guard (the main 

characters of the shoZ), are not Zhat the\ appear, introducing an appropriatel\ looking 
performer(s) that lets the audience knoZ ³trouble is ahead´ 

Ɣ From here, the guard Zill Zork to change to influence and transform the musicians to 
one of their oZn. 

ż Part 1 = WoodZinds and perhaps t-bone soloist 
ż Part 2 = Brass 
ż Part 3 Percussion Intro = percussion 

Ŷ The remainder of Part 3 being a celebration/part\ of the entire band  noZ 
part of the ³EVIL´ cast 

 
Part 1 
 

Ɣ This is a someZhat dark scher]o shoZ segment in the st\le of a circus galop  
Ɣ The ZoodZinds are featured and eYentuall\ transformed to the ³dark side´ during this 

portion of the shoZ 
ż Some of the guard (perhaps Zeapons?) should highlight those musicians 

appropriatel\ 
Ɣ  A trombone soloist (or soloist of \our choice) is also featured in this portion of the shoZ. 

Make sure there is Yisual support for this soloist Zith at least a guard soloist or eYen a 
circus act character 

Ɣ You might also use an area of the field Zhere a stage (one of three ala a traditional 
circus) 

ż Perhaps there are ramps/stage leYels to alloZ performers to go up on to it or, up 
and oYer etc. 

Ɣ If stages are not feasible, creating circus rings can be incorporated to accentuate the 
feature soloist and section moments. 

ż Could be achieYed Zith grounded guard equipment or PVC pipe (FMP images) 
Ɣ The group that commissioned the shoZ had an outstanding t-bone soloist but that solo 

can be adapted b\ the Fannin Music folks if desired. 
 
 


